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Introduction 
 

This document presents guidelines for meeting the minimum maintenance 
standards for the operation and maintenance of publicly owned boat launching 
facilities that are funded by the California Department of Boating and Waterways 
(DBW).   

Because DBW funds these publicly owned facilities, the State has a financial 
stake in their success. The attached guidelines, developed by DBW, are intended 
to ensure that DBW funded boat launch facilities are managed and maintained in 
a manner compatible wi th DBW’s mission – to provide safe and convenient 
boating access – and that the public entity owning the facility (the “Agency”) is 
fulfilling its responsibilities. The Agency’s primary responsibility in this context is 
maintaining the value of the property, including both tangible site improvements 
and the intangible value of the boat launch facility’s reputation with the boating 
public. 

Scope 
 

The scope of these guidelines is limited to those items that reflect the quality of 
the boat launch facility (BLF) and its operations.  The seven categories that are 
addressed are: (1) regular maintenance, (2) major maintenance, (3) boat launch 
facility staff, (4) boat launch facility operations and administration, (5) boat launch 
facility regulations, (6) security, and (7) amenities.   

The scope does not include financial measures and other items that would be 
covered separately when a Memorandum of Understanding (MOU), Operating 
Agreement, Concession Agreement or Lease Agreement occurred between an 
Agency and an operator.  In addition, these guidelines are separate from, and 
complementary to, the conditions and expectations set forth in any contractual 
agreement that might exist between the Agency and an operator.  These 
guidelines were developed under the assumption that any contractual obligations, 
such as financial performance, reporting, and lease payments from an operator to 
an Agency, would be monitored separately.  However, in the event that an 
Agency contracts out the operation of a BLF to an operator, any agreement 
between the Agency and the operator must specify that the operator must apply 
these guidelines and operate and maintain the BLF to at least the minimum 
condition that would be achieved by following these guidelines. 
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These guidelines should be applied within the context of the existing 

maintenance conditions of the boat launch facility.  Likewise, they should reflect 
long-term goals for the boat launch facility.   

The three key long-term goals that apply to most publicly owned boat launch 
facilities are as follows: 

l Maintain the boat launch facility to a standard that attracts boaters to the 
boat launch facility   

l Meet current and long -range needs of the community and of boaters in the 
region 

l Produce, or set aside, revenues sufficient to maintain the boat launch 
facility infrastructure 

The following guidelines represent the minimum that shall be required of an 
Agency to operate and maintain a DBW funded BLF. 

Guidelines 
 

The following table documents, in categories, the minimum outcomes that 
must be meet in a properly maintained DBW funded BLF.  The Agency is 
responsible for preparing, and updating, a maintenance schedule describing, in 
detail, how each of the objective/outcomes will be addressed by the Agency 
during the term of the BLF contract.  Duri ng the grant term, the maintenance 
schedule shall be updated every five years, and whenever there are changes to 
the property, expected or unexpected, that might normally require changes in 
maintenance levels (examples include, but are not limited to, new construction or 
other major physical and non-physical changes including storm damage, faster 
than anticipated erosion, or higher than expected usage).  In the event that such 
a change will not require a change in maintenance levels an updated 
maintenance schedule is still required; and, the Agency must clearly document 
why no change in service is required. 

In order to verify that Agencies are maintaining facilities as required, DBW will 
make periodic and random inspections of funded BLFs.  After an inspection, 
Agencies will be provided with DBW’s inspection results.  In the event that 
facilities are not being maintained to DBW’s guidelines, the Agency will be 
required to respond and take corrective action immediately.  Agencies that do not 
maintain their facilities to at least these guidelines will not be considered for 
future DBW funding. 
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Category Objectives/Outcomes 

A. Regular 
Maintenance 

Maintenance of existing and new structures and 
facilities is conducted on a regular basis to maintain 
viability of the boat launch facility. Taking into 
account the initial condition of the boat launch 
facility, the facilities, including ramps, boarding 
floats, restrooms, lighting, and landscaping are 
maintained in a safe, neat, sanitary, and orderly 
condition.  

 

B. Major 
Maintenance 

Inspections for possible major maintenance 
problems are conducted to prevent the need for 
premature replacement of facilities.  The boat 
launch facility structures are maintained in an 
acceptable manner, enhancing the long -term 
viability of the boat launch facility and reducing risk 
to users, the Agency, and DBW. The facility is 
maintained in an insurable condition and is free of 
defects caused by neglect.   Major maintenance of 
necessary items is scheduled and completed in a 
timely manner and minimizes degradation of the 
boat launch facility. 

 

C. Staff Boat launch facility staff, where provided, are 
qualified, competent, and experienced.  Staff are 
(1) knowledgeable about boats and boating, (2) 
available every day including peak season 
holidays, (3) friendly, (4) professional in 
appearance, and (5) proactive in meeting the needs 
of customers. 
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Category Objectives/Outcomes 

C.  Staff (cont.) Boat launch facility staff, where provided, are 
responsive to customers and maintain a service 
orientation.  A mechanism to reach staff or other 
personnel in off-hours or emergencies is in place. 

 

D. Operations and 
Administration 

The Operator has a long-range plan to maintain 
viability of the boat launch facility that is realistic 
and reflective of DBW’s mission. 

 The staff management plan specifies staffing levels 
and availability of staff, and procedures for 
responses to complaints.  All facilities and services 
are operated in accordance with hours authorized 
in the contract/operating agreement.  

 

E. Regulations The boat launch facility is in compliance with 
applicable federal, state, and local laws, rules, 
regulations, contracts, and restrictions. 

 

F. Security Boat launch facility security is maintained to 
appropriate guidelines for the region. The Boat 
launch facility security system is in place and 
operational and law enforcement incidents at the 
boat launch facility are at levels similar to other 
boat launch facilities in the region. 

 

G. Amenities Amenities provided are in good condition, and help 
draw customers to the facility. 
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